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Reduce Purchases: In general, think before you buy any product - do you really need it2 How did the production of this
productimpact the environment and what further impacts will there be with the disposal of the product (and associated
packaging materials)2 When you are thinking about buying something, try the 30-Day Rule -- wait 30 days after the first
time you decide you want a product to really make your decision. This will eliminate impulse buying. (V.K.)
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We love our customers,
We're loved by our customers,
Always be a Virtuous Merchant

to contribute to Cultures and
Civilizations around the World.
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Always be a Virfuous Merchant

to contribute to Cultures and
Civilizations around the World.
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SANSHIN GROUP COMMON GOAL

Corporate Strategy = Mid-term management Plan

Business Strategy—Budget

Management Ideology
v

Management Vision
v

v
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Accounting System Control System

M Financial Accounting

M Tax Accounting
-

EEthic legal compliance
corporate activity standard

B Management Accounting M Quality and Environmental

management system

M Increase in motivation
J .




ODI—TDIZZ AN - > bO—)L - AT ALX

g
\/
\//
\/

B IRTAT S DRFLA
TRIAD N - SRFLICKOEHEZEL L,
PEEBCRELLREEEL5LTVET,

B 5W2HEPDCA—P 1)L

PDCA—P' B J)UIIETERFEDPIon, FTEI%3E
179 BDo. FTEEERITOEEZMT S
Check. FHlMNSIELE EEZITLVRODPIaN(P)
(CDRAFDActionhSHEfkEsNEd, B>>>0
IL—TTIHIBEREES AT LAREZFERAUT,
SW2HZBR;RL. O XOEH Ze]HbL/HEE U
TWEY,

IIL=TTlF. b NZEBZIL—IUEL, EBITO-EEBIY 217 ZRELTVET,

NRDAD M2 RAFT LDOEANER NAZZAD R RAFADLEL—

FIE

- AE i e 5¥ i &
jﬁﬁ (Plan) (Do) (Check) {Action)

EZRAD5W2H PDCA—P' B DILDEEE

o
<3 S

LR B B



RN ORIEZEHRT DY I L 2R

B> ) — I TIREOEELAERICRBFICET I ENEEEER., —BINICSHNB3RIL
VU™ (BRE - EER - B T, VYO IRD (BBEK - EES - IRE) mRMTLTCLE
I, YILIRDICED., BER GRE) TEREFRER (8% SHER GER) OBREREL.
FRENDME(CH U CERICHS T T ENEEET,

=i

% s (1 & wm (— B #*

was be will be
W G RE MRS GAESBCE -PERCROBNBIDDES- | BIEEEHS, 20114

-
& 5sp REEIEE H.O

NBICAD—BEANENZONR R0, BROSTAHERBLET. ZZaNEIRT S B OROMESIIE LT < BDAIED LT < B = DIROIESE
BT <o TCLENETO IR ST REECEIELEL LS. WEWLSEESHEVER LR DERCHFTIEL WNSHIICRANET ., s AER(C

K[EDFRESHBTLLTES0N,



