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We love our customers,
We're loved by our customers,
Always be a Virtuous Merchant

to contribute to Cultures and
Civilizations around the World.
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SANSHIN GROUP COMMON GOAL

Corporate Strategy = Mid-term management Plan

Business Strategy—Budget

Management Ideology
v

Management Vision
v

v
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Accounting System Control System

M Financial Accounting

M Tax Accounting
-

EEthic legal compliance
corporate activity standard

B Management Accounting M Quality and Environmental

management system

M Increase in motivation
J .




ODIN—TDIRZZ A~ - A bO—)L - S XFTLX

g
G
\//
\/

B IRTAT S DRFLA
TRIAD N - SRFLICKOEBEZEL L,
PEEBCRELLREEELELTVET,

B SW2HEPDCA—P 1A 2O)L

PDCA—P' B J)UIIETERFEDPIon, FTEI%3E
179 BDo. sTEEERITOEEZFHIEI 3Check.
SHImOSIELE EEZITLVRDPlIaN (P! ) (S DIAS
DActionh St csNEd. Y>> >J)IL—TT
(FIBHRHEBES AT LREZFRAUT, 5W2HZBR
R~U. TOCROESZRIL/HEB L TWET,

OIL=TTlF. b NZEBZIL—IUEL, EBITO-EEBY 17 ZRELTVET,

NRDAD M2 RAFT LDOEANER NAZZAD R RAFADLEL—

- AE i e 5¥ i &
jﬁﬁ (Plan) (Do) (Check) {Action)

FIE

EZRAD5W2H PDCA—P' B DILDEEE

o
<3 S

LR B B



RN ORIEZEHRT DY I L 2R

B> ) — I TIRBEOEELAERICRBFICET I ENEEEER., —BNICSHNIRIL
SV (RS CEEE - B3 T, VIOL I IRD (BHER - BB - IRES) #RTUTVET,
UL IR ED, BER GRE) TEAEFRE (E%) CHER (GEE) DBREEL. T
SNBMEICH U TCSEHIICHIE T3 EhERET,

=i

% s (1 & wm (— B #*

was be will be
W GH RE MEESGAESBIE -PERCROBNBIDDES- | BIEERHS. 20114

r‘é jg% SSD, REEIER H.O.

FEFLZREBMEES TSI TIRFECTRELELL D, HBEOOFTOHEETIYRIZUTWDEEICBRERENADFT., BECRZED, IF
DITKDZE D THRUFLU L Do B/\FEEFINSGZADLWERE L, BORVWERZ I DL TESEEZHDFL LS.



