Advancing * ' ¢
the Futures ;
through

Innovation

Our Ideology

We love our customers
We're loved by our customers
Always be a Virtuous Shonin

- J

Virtue as a Shonin

It is important for us to have Virtue as a Shonin in order to secure our customers’
approval and support at all times. * A Shonin means a merchant in Japanese.

Message by SANSHIN GROUP C.E.O.

We continue to progress as a “Going Concern with Others”.

From our beginning as Sanshin Electric Co.,Ltd., in Tokyo, Japan in 1978, SANSHIN
GROUP has steadily developed our business as a supplier of electronic parts in the
electric industry.

Building long-term partnerships with our stakeholders, we
formed SANSHIN GROUP, and created an internal development
department at Sanshin Electric Co., Ltd. for custom-made power
supply units with low-noise and high-performance. In 2001, San-
shin HK Co.,Ltd. was established in Hong Kong as our Asian hub.
SHIN KOWA Co.,Ltd. was created in 2002, as a maker of superior
Xenon lamps. SC2 Co.,Ltd.,, a business software

design company, was established in 2004, and Sinfo- SANSHIN GROUP C.E.O.
nie Electronics Co. Ltd.,, maker of special inductors, PhD(B.A) é# 7;:%—:
was formed in 2006. Hiromune ISHII

Through the synergy of three functions - a specialty
trading company of electronic parts, a design depart-
ment of custom-made power supply units with low-
noise and high-performance, and a maker of creative

electronic parts - we embody the mission of SAN-
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Going Concern with Others

Balanced Score Card

Financial
Performance

Conservatism = Monetary Equity

Customers Service Quality Delivery | Development

Management | Management
Control Accounting

Internal Business

Innovation
Process

Ideology Strategy

SANSHIN Child

University Scholarship =\, O o Benefit

Education

Our Standard Procedure

* Legal Compliance

- We create our quality control policy systematically, using a quality management manual based on the
1SO9000 series standards.

* Contribution to Society and Electric Industry

- In accordance with environmental standards 1SO14001 and ECO STAGE, we contribute to the electric
industry and society through our advanced technologies.

- Sanshin HK
- SC2

- Sanshin Tokyo

- Sanshin Osaka

- Shin Kowa

- We work actively within an academic-industrial framework.

- We take pride in our surroundings and regularly clean the area around each of our office buildings.

- We decorate our lobby with seasonal displays, helping to make the neighbourhood warm and attractive.
- We welcome internship students from universities and technical colleges.

- Every year, we donate the Asahi newspaper to neighbourhood schools.

Core Competence l Management Control Systems I

Strategy implemented System : SiS

Four Keys Factors

@®Trading

Partnership

Design Creativity

@®Power @®Special
Supply Unit Parts

SANSHIN GROUP COMMON GOAL

Management Ideology
v

Management Vision
v

Corporate Strategy = Mid-term management Plan
v

Business Strategy—Budget

Control System

Accounting System

MFinancial Accounting M Ethic legal compliance

corporate activity standard

HManagement Accounting :
Fixed Revenue Accounting (FRA)

HTax Accounting

M Quality and Environmental
management system

M Increase in motivation

We continue to supply Creativity and Valuable Service !

| SANSHIN Thinking |

We constantly strive for
"Accurate Knowledge”

"Calm Judgement”

"Courageous Action”
through the SANSHIN THINKING
METHOD.
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Advancing the future through Innovation!

SINFONIX

@ Special Coils okyo)

SANSHIN

' Tradi ng (IE;)IJZOUO OsakaeNagoyae

‘ Power Supply Unit (Tokyo) : . : * Development and Sales of Inductor products
- p - * Development and Sales of MHIC
N * Development and Sales of Unit products

© Quality Management (tokyo) < -
e ' applying proper unique parts

@ Logistics (tokyo) : ! e g
DES’GN . s \ Web : http://www.sanshin-ele.com/sinfonix/
o S ; S Metal-Composite Inductor
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* Trade of Electric products; mainly of Sanken Electric Co.,Ltd.
* Design & Development of Analog Electric Circuits

~

Web : http://www.sanshin-ele.com/sanshin/

SANSHIN HK S “ __ SHIN KOWA
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@ Trading & EMS Operation 2 %// @Flash Lamps (chiba) _J

(Hong KongeDalianeNew Delhi, India) L
/’:/(P }}2’ * Development and Production of Xenon lamp
{ * Development and Sales of LED lamp and LED illumination

* Development and Production of Quartz glass lamp

* Overseas trading hub for all SANSHIN GROUP
products

J

Quartz glass lamp Web : http://www.sanshin-ele.com/kowa/

Web : http://www.sanshin-ele.com/hk/

SANKEN
e .o _, . p, = W = G CSI (CEBU SHIN KOWA)
‘aﬁ o L % N = ; @ Factory (ceby, Philippines)

& * Production of Xenon Lamp
* Production of Coil
Power Supply

EtherCAT

Power Supply




Business Line

SANSHIN GROUP

SANSHIN GROUP

4> SANSHIN

http://www.sanshin-ele.com/sanshin/
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T176-0022 EREBWBEXML4-1-5
tel 03-5987-5511 ()
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4> SHIN KOWA

http://www.sanshin-ele.com/kowa/
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tel 043-235-8121

WEREEO:

Yo BRI S4 Sales Centre, East PJT
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tel 06-6302-1781
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SANSHIN
Trading (Tokyoe*Osaka*NagoyaeKyushu)
Power Supply Unit (Tokyo)

® Quality Management (Tokyo)

® Logistics | (Tokyo)
http://www.sanshin-ele.com/hk/

SANSHIN HK EHERBEARRAT

Trading & EMS Operation (Hong Kong) = gM*éOZ*?té/F.WinningCentre,29TaiYauSt.,
Trading (Dalian, New Delhi, India)

tel 03-5987-5513
T460-0002 ZEMRLHEHHXADH2-14-4
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ggﬁgﬁgﬁ%ﬂ%mmﬁzlzﬁzwm-14-25 CEBU SHIN KOWA, INC.

RE L2 SRE SR BEx #:

e SHESH 3rd St., Mactan Economic Zone 1, Ibo,
Lapu-Lapu City 6015, Cebu, Philippines
tel +63-32-260-6594

4> SANSHIN HK

San Po Kong, Kowloon, Hong Kong

tel +852-2321-6869

[ PRUE2CTH

KiEAFRL DALIAN REP OFFICE
FEAETFLXFALEIB6EFLAEIL9 116001
Rm949, Xiwang Tower, No.136 Zhongshan Road,
Zhongshan District Dalian, Liaoning Province, Dalian, 116001 CHINA
tel +86-411-3903-6231 fax +86-411-3903-6227
EAYF Za—FY—:

Room 960, Level 9, Spaze i-Tech Park A1 Tower,
Sector-49 Sohna Road, Gurgaon 122018 INDIA

tel +91-124-6768644

CSI (CEBU SHIN KOWA)
Factory (Cebu, Philippines)

4> SINFONIX

http://www.sanshin-ele.com/sinfonix/
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http://www.sanshin-ele.com/sc2/ C IT solutions (Tokyo) ZBERFTEESATL/ FRA
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t*::;‘*ilz v/ * Management Consulting ;

T176-0022 HEHEEREL4-1-5 * Intellectual property and patent right consulting (including
tel 03-3970-3651 acquisition, assignment, and administration)

BEBAE: * Human resource development and education (organize and
CREIDYILTATEE operate lectures, seminars, and training workshops)

¢ iiff@ﬁiﬁ@?%%ﬂ;f EUNE= * IT Solutions (design, development, production, and sales of
] T2 computer and software systems
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#SPC¥ 516MA FOOD SERVICE

http://happy-go-lucky.webcluster.jp/
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4> SHINTOHD

http://www.sanshin-ele.com/shinto/

C Health Food and Wine (Tokyo)

* Sales of alcohol (primarily Japanese wine and sake)
* Wholesale food business

* Food business consulting

* Catering trade

* Sales of health-promoting products

* Counseling business

* Animal handling business (training)

SHIN KOWA
Flash Lamps (Chiba) o/

SINFONIX
Special Coils (Tokyo)| _

®IT Solutions (Tokyo)

SIGMA FOOD SERVICE RN 71 ST XA

C Holdings (kumamoto)
* Management of SANSHIN GROUP Companies
UYL —TEHDOREEREBE

® Health Food and Wine (Tokyo)
SHINTO HD

® Holdings (Kumamoto)

http://www.sanshin-ele.com/
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Please contact us about our products and services at our homepage
or to SANSHIN GROUP companies in your region.

SANSHIN GROUP FRAUPN.Ver) FRA(ENG.Ver.)




